SBX Retreat 2022

The purpose of this retreat is to discuss long-term questions related to how we work,
collaborate, and communicate in a more sustainable manner, with the hope that the
discussions can end up in concrete and actionable suggestions of how we can develop
different aspects of SBX. Another just as important purpose is to get to know each other’s
points of view again, after a long period of pandemic distance.

Setup

e During day 1, we will have separate discussions for researchers and for research
engineers about sustainable research and research infrastructure.

e During day 2, we will have mixed discussions about sustainable research data.

e We will have 2-4 groups, depending on the number of participants and the wishes of
the group members.

e The groups will be predefined, where we will create a mix based on length of
employment.

e The directors and the administrator will have separate discussions.

Reporting
e All groups are expected to broadcast one concrete and actionable suggestion related
to the day’s theme that the group judges the most important to ‘sb@svenska.gu.se’,
at the end of the day. Also, add a positive note of something positive that the group
doesn’t want changed to this email.
In other words, after day 1 will we have 2-4 concrete suggestions + positive notes.
Same for day 2.

The questions below are only intended to kick-start the discussion, so don’t feel bound
by them.

Day 1 questions: sustainable research and research infrastructure
Discuss how we can improve our:
1. organization of our work
internal and external communication
work on our external relations
competence development as an organization
End the discussion on a positive note: What are we doing today that we shouldn’t
change?
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Day 2 questions: sustainable research data
Discuss how we can improve our:
1. work on research data (e.g., language resources).
2. internal and external documentation of our research data
3. internal and external communication about our research data
4. End the discussions on a positive note: What are we doing today that we
shouldn’t change?
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